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ONE FRAMEWORK, READ TOP TO BOTTOM

How Bridge Connect Africa Initiative moves young people, women, and girls from exclusion to opportunity.

This is the framework behind every programme

N\ ' 4
® oo
BCAI runs. It explains the problem we exist to solve,
the approach we take to solving it, and the future ol b
we are building toward so read from top to bottom gy
and understand our one chain of reasoning.

© Copyright 2026 Bridge Connect Africa Initiative All Rights Reserved | www.bridgeconnectafrica.org
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ONE FRAMEWORK, READ TOP TO BOTTOM

Our Theory of Change moves through five stages:

The problem we are responding to;
The approach we apply;
The areas where that approach is applied;

The conditions we strengthen; and

The change that results.

First for individuals, then communities, then institutions, and ultimately for the Africa we want to build.

© Copyright 2026 Bridge Connect Africa Initiative All Rights Reserved | www.bridgeconnectafrica.org
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OUR THEORY OF CHANGE

Access Agency Participation
Can people reach Can people act on their Can people shape the CONDITIONS
. o opportunities? opportunities? systems around them?
Systemic Exclusion THE PROBLEM
Disconnected people, systems, opportunity
Resilience Emerges THE RESULT
Capacity to adapt sustainably
Education Gender & Women Youth
Equity Empowerment Development WHERE IT
MANIFESTS
Health & Environmental Digital . . s P
Wellbeing Sustainability Inclusion Individuals Communities Institutions SYSTEMS CHANGE
« Confidence & skills e Connected community « Responsive institutions (OUTPUT)
+ Dignity & voice e Shared ownership ¢ Inclusive governance
¢ Independence ¢ Local leadership « Evidence-driven choices
BCAI Builds Bridges . THE APPROACH
Institutional frameworks & adaptable system-strengthening models
The Future We Pursue IMPACT (OUTCOME)
Women, girls and young people live dignified, resilient lives

© Copyright 2026 Bridge Connect Africa Initiative All Rights Reserved | www.bridgeconnectafrica.org



06 | BCAI THEORY OF CHANGE

THE PROBLEM: SYSTEMIC EXCLUSION

Exclusion rarely has a single cause, and it rarely stays contained to one part of a person's life. A girl who

loses access to education often loses, quietly, the information and confidence that would have protected
her in every other part of her life too.

This is what we mean by “systemic” exclusion: disconnected people, disconnected systems, and

opportunity that never quite reaches the people who need it most. It is the starting condition BCAI
exists to change.

DISCONNECTED PEOPLE DISCONNECTED SYSTEMS DISCONNECTED OPPORTUNITY

-I-%-I-GQS

© Copyright 2026 Bridge Connect Africa Initiative All Rights Reserved | www.bridgeconnectafrica.org
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OUR APPROACH: BCAI BUILDS BRIDGES

Building bridges has taught us something.

We do not need to respond to exclusion with fixed, one-size programmes. We must build institutional
frameworks and adaptable system-strengthening models that can flex across different communities,
sectors, and contexts, because exclusion itself never looks exactly the same twice.

© Copyright 2026 Bridge Connect Africa Initiative All Rights Reserved | www.bridgeconnectafrica.org
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OUR APPROACH: BCAI BUILDS BRIDGES

These are the six dreas where exclusion shows up most clearly in the communities we work with. They are
not six separate missions, they are the same problem, appearing in six different settings.

AY A
-

Education Equity Gender & Womenh Empowerment

Ensuring every child, especially girls, can access, Addressing the norms, violence, and economic
remain in, and complete a quality education. barriers that limit women's and girls' choices.

© Copyright 2026 Bridge Connect Africa Initiative All Rights Reserved | www.bridgeconnectafrica.org
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OUR APPROACH: BCAI BUILDS BRIDGES

o
Youth Development Health & Wellbeing

Building the leadership, skills, and civic voice of Expanding access to health information,

young people as active contributors, not passive services, and support systems that protect
beneficiaries. dignity and life chances.

Environmental Sustainability Digital Inclusion

Strengthening the resilience of communities Closing the digital divide so connectivity, skills,
and livelihoods against a changing environment. and online safety become a bridge to
opportunity, not another barrier.

© Copyright 2026 Bridge Connect Africa Initiative All Rights Reserved | www.bridgeconnectafrica.org
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THE CONDITIONS: ACCESS, AGENCY, PARTICIPATION

Across every thematic area, we strengthen the same three conditions that reinforce one another, and
together they determine whether someone moves from exclusion into genuine opportunity.

| b

Expanding Access Strengthening Agency Enabling Participation

Can people reach opportunity? Can people act on that Can people shape the systems
This means removing the opportunity? This means around them? This means

distance — physical, financial, having the confidence, sKills, having a real, structural role in

informational, or social — and resources to make the decisions and institutions

between people and the informed decisions and follow that affect their lives — not just

resources that could change through on them. a seat in the room, but genuine

their lives. influence.elopment requires
more than inclusion.

© Copyright 2026 Bridge Connect Africa Initiative All Rights Reserved | www.bridgeconnectafrica.org
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THE RESULT: RESILIENCE EMERGES

When access, agency, and participation are strengthened together, not one at a time, but as one
reinforcing system.

Resilience is what follows. We define
resilience simply: the capacity to adapt

and to sustain that adaptation over time.

This is the hinge point in our model. It is the difference between a programme that helps someone
once, and a condition that helps them keep going through the next shock, the next setback and the
next generation.

© Copyright 2026 Bridge Connect Africa Initiative All Rights Reserved | www.bridgeconnectafrica.org
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SYSTEMS CHANGE: WHAT RESILIENCE BUILDS

Resilience does not show up the same way at every level. We track it in three pockets — individuals,
communities, and institutions — because lasting systems change requires all three to move together.

Individuals Communities

Confidence & skills, dignity & Connected community, shared
voice, and independence — a ownership, and local leadership
person's own capacity to — the collective bonds and
decide and act for themselves. structures that let people act
together, not just alone.

o
111

Institutions

Responsive institutions,
inclusive governance, and
evidence-driven decision
making meaning public bodies
that listen, includes the people
affected, and policy built on
real data.

© Copyright 2026 Bridge Connect Africa Initiative All Rights Reserved | www.bridgeconnectafrica.org



13 | BCAI THEORY OF CHANGE

THE IMPACT: THE FUTURE WE PURSUE

Every stage of this model exists in service of one outcome: women, girls, and young people living
dignified lives where they have the access, agency, and power to shape for themselves.

This is the measure we hold in every programme, partnership, and decision.
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ONE SYSTEM, BUILT TO LAST

Every idea in this framework lives in our name and identity. At the center of our identity are people,
communties, and institutions connected to one another within a system. It is the same thread that runs

through our Theory of Change: from a single person's access to opportunity, to the agency communities
build to act on it, to the institutions reshaped by their participation.

© Copyright 2026 Bridge Connect Africa Initiative All Rights Reserved | www.bridgeconnectafrica.org
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Expanding Access.
Strengthening Agency.
Enabling Participation.
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